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l. INTRODUCTION

ICMA’s Building Inditutions for Good Governance (BIGG) Program operates under USAID
Strategic  Objective 10: Decentraized, Participatory Loca Government. To this end, it is
designed to hep USAID mest its four intermediate results (IRs):

IR1: Appropriate Environment Established to Enable Effective Loca Government

IR2: Locd Government Capecity Strengthened to Ddliver Effective Services

IR3: Participation Increased in Local Government DecisionMaking

IR4: Associations of Loca Governments and Officids Established as Advocates

The following report presents the activities, results, and next steps in the BIGG/LGSPP program.

Annex 1 presents the Results Framework under which the program operates and progress toward
those results to date.

. MAJOR ACCOMPLISHMENTSTHISQUARTER

A. Project Administration
A.1  Project Work plan

The 1 year work plan for October 2004 - September 2005 was submitted to USAID/DLG for
approval.

A.2 Management

No changes this quarter.



B. Program Activities and Management — Progress and Highlights

B.1 Exchange Schedule for Resour ce Cities Program — Indonesia
Indonesian Local
Government (s) U.S. Partner 1% Exchange | 2" Exchange | 3" Exchange | 4™ Exchange | 5" Exchange | 6" Exchange | 7""Exchange
Kota Balikpapan, Tigard, 1-5March 14-18 June 10-14 Jan.
Kota Samarinda, Oregon 2004 2004 2005 11-15 April TBD TBD Regional
Eags Kalimantan 2005 Conferences
Kabupaten Berau, Port Angeles, 19-23 April 4-8 Oct. 2004 6-10 Dec. 14-18 Feb. 9-13May
Eags Kalimantan Washington 2004 2004 2005 2005 TBD Regional
Conferences
KotaBitung, CoosBay, 29 March - 21-25 June 11-15Oct. 21-25Feb. 16-20 May
Kabupaten Sangihe, Oregon 2 April 2004 2004 2005 2005 TBD Regional
North Sulawesi 2004 Conferences
K ota Solok, Gresham, 24-28 May 30 August - 12-17 Dec. 18-22 Apr.
West Sumatra Oregon 2004 3 September 2004 2005 TBD TBD Regional
2004 Conferences
DK Yogyakarta, Savannah, 23-27 21-25 June 20-24 Sept.
Central Java, Georgia February 2004 | 2004 2004 7-11 Mar. 20-24 June TBD Regional
Kota Bukittinggi, 2005 2005 Conferences
West Sumatra




Updates on the Resource Cities Program partnerships are presented below.

Balikpapan - Samarinda - Tigard

Activities: Exchange three took place during the week of 10-14 January 2005, but was aready
reported upon in the 4" Quarter 2004 USAID Quarterly Report. The next exchange is scheduled
to take place in Tigard, Oregon during the week of 11-15 April 2005.

Berau - Port Angeles

Activities: The fourth exchange took place during the week of 14-18 February 2005 in Port
Angdes, Washington. Berau was represented by Mr. Rahmad, Sub-head of the Cleanliness and
Parks Dividon, Depatment of City Affars and Mr. Yudi Artangdi, Head, Public Works

Department.

During the week-long exchange, the Indonesan delegates had the opportunity to vist the
following Stes

Viewed outfdls

Toured the WWTP

Attended a City of Port Angeles Council Meeting

Toured the city’ s landfill and viewed their ditch/catch basin cleaning.

Results:
The following is a summary of the work completed between the last exchange and this current
exchange.

Drainage Project:

Prior Task Result

1. ldentify conwultant for hydraulics| Berau identified a consultant and work has

sudies. dready begun. Port Angeles was provided with
the plans and based on this information made
some cdculations and provided Berau with
feedback. Port Angeles will work with the
consultant and Berau during Exchange 5 to
review the study.
2. ldentify cands to be cleared, flow| How problem aeas in cands were identified

problem areas and cost of repair. and reaults (in mgp form) were given to Port
Angdes during Exchange 4. Berau has aready
caried out some repars, but could not
continue further due to lack of funds in the
current budget. Berau and Port Angeles
sudied the remaning repars that need to be




undertaken and prioritized them for completion
as funds will become available.

Complete hydraulics studies (as budget
dlows).

See Point 1 above for update.

Sat cleaing sde cands (as budget
dlows).

Public works has darted clean-up activities
udng with current budget funds, but needs
additional funds to continue the work. The
proposed budget is Hill being deiberated by
the city council (DPRD).

Identify a potentiad vave didributor in
Jakarta.

Based on  enginering and  financd
condgderations (not cost effective), Berau and
Port Angeles have concluded that indalaion
of vaves would not be appropriate. Berau will
focus its resources on improving ditches and
drainage channels.

Solid Waste Project:

Task

Result

Bring neighborhood plan to Port
Angdes that includes current garbage
pick-up routes and placement of
garbage containers.

Plan was completed and presented in Port
Angees. Discussons resulted in the decison
to creaste new routes and add container
locations.

Identify the population of the project
aea (8 neighborhoods) and caculate
the volume of solid waste per
person/per day (garbage rate). From
this, determine if it would be better to
place additiond containers or replace
with larger containers.

Completed. A decison was made during the
exchange on where additional containers need
to be place.

Crecte a prototype of garbage
containers with top, and place in
neighborhood.

Berau constructed two prototypes:

- larger open container

- gmdler enclosed container (with top).

Port Angdes idetified some possble
improvements for the larger container. Berau
reported that even though the smdl containers
looked nicer, the workers had issues because it
was more difficult to remove waste from these
gmadler containers.

Berau and Port Angeles discussed the trade-
offs of udng one modd over another. Berau
will have to decide which option they choose
to use.

9. Give -chaacteridics of

neighborhood
campaign.

The Berau ddegates reported that the Bupati
was vey happy with the neighborhood
campaign discussed a the previous exchange




and has decided to expand it city wide. The
Bupati is induding other departments, such as
hedth, to join in the campaign.

A large “kick-up’ paty for the campagn is
currently  being  planned. (No dae or
information available yet.)

10. Start program of cleaning the cands (as
budget alows).

Patly completed and will be fully completed
when (if) the budget is approved.

11. Other Activitiesin Berau:

The dovels that had been used to pick up solid
waste have been replaced with a more
appropriate model (larger with more efficient

shape).

The purchase of loader (compacter) truck is
gill on hold, waiting for the budget approva

Drainage & Solid Waste:

Port Angeles gave a hdf-day presentation on capitd facilities planning and provided a template
format to Berau. Public Works and City Affars delegates are interested in learing how to apply
this to a sngle project o that they can use it when presenting a project to BAPPEDA (planning

board) and the Finance Department.

Port Angdes and Berau agreed to the following activities and work plan to be completed
between this Exchange 4 and the next Exchange 5, to take place in Berauin May 2005.

Drainage Project:

1. Pak Yud will provide a summary of the planned activities in the pilot project area to Dayu

for trandation before next exchange, Dayu will forward it to Port Angeles dectronicdly for
review.

. Port Angdes will provide Pak Yudi two proposed standard details in Autocad of pipe
crossings for his use before the end of March: one for new condruction, one to correct
exidting pipe crossngs.

. Pak Rahmad will arrange br some cand cleaning to occur during Exchange #5 for Steve and
Glenn to view.

. Pak Yud will arange for the condruction drawings to be reviewed by Glenn and Steve
during Exchange #5; dso schedule mesting with consultant at that time aswll.

. Port Angeles to draft Annuad Cand Maintenance project using the CFP format; St down with
Pak Rahmad and Pak Yud to review in Berau, and present it to the Planning Agency and
Finance Dept during Exchange #5.

Note: Pak Rahmad and Pak Yudi to put together photos of cand cleaning to use as pat of
presentation.

Solid Waste Project:




Buy carts (8-10) for project area.

Education for school children — Phase 2.

3. Review methods of collection of trash a container numbers 3 & 6 (and take video) and
review with crews and daff afterwards. Discuss suggested changes for improved containment
and ease of trash removal.

4. Review written “Cleen Berau” implementation plan, including promotiona materids from
City Affars, and discuss modifications. Dayu to provide trandated version to Port Angeles
before exchange for review ahead of time.

5. Glenn to provide specifications on loader truck and suggested supplier. Pak Rahmad and Pak
Y udi to identify potentid suppliersin Indonesaand Asa

6. Port Angelesto provide promotiona materids to Pak Rahmad and Pak Y udi.

7. Develop “Clean Berau” logo.

N

Next Steps: The planning and logigtics process has begun for the next trip, Exchange 5 to take
placein Berau, during the week of 9-13 May 2005.

Bitung - Sangihe - Coos Bay

Activities: From February 20-25, 2005 a three person team from Bitung and Sangihe traveled to
Coos Bay, Oregon for a technicd exchange emphasizing coasta resources management.
Included in the exchange were Mr. Johny Maniahe Harikedua from BAPEDA/Sangihe, Mr.
Medi Ompi from SamRaulangi Universty Marine ExtensonDivison inBitung and Mr. Arie
Kambong from the Bitung BAPEDA's office.  From ICMA, Ed Anderson atended, as did
trandator Indra Damanik.

Background

The Strait of Lembeh is located between the northern tip of Sulawes and the idand of Lembeh.
As pat of the cty of Bitung, the Strait currently functions as a trangt place for fishermen; a
tourist dedtination-- as it harbors two resorts, and a dte for the future development of indusiries
and expangon of the international port. The Strait holds drategic importance to the eastern part
of Indonesa. Theinternationd port will beexpanded to serve as a regiond hub, including afree
trade zone which will potentidly become the base of various indudries such as ship
manufacturing, fisheries, ail, padm oil, and sarvice indudries The area in some ways resembles
Coos Bay, which is a home to timber indudries, fisheriesand seafood industries, and marine
tourism. Coos Bay has made significant progress in coastd management by providing waste
trestment throughout the esuary, including port facilities, monitoring water qudity, and ensuring
that regulations at the federd, Sate and city level are enforced.

The Program in Coos Bay

Topics germane to coastd resource management that were covered during the exchange
included: compaative federd and state approaches to coastd management; Oregon’s coasta
zone management program; coastd planning and dispute resolution; implementing regulations
and policies governing the management of coadta resources, and drategic planning methods for
the protection of coastd aress. Bitung, and to a lesser extent Sangihe, are dedling with a variety
of coastd management issues. In Bitung, for example, the loca government has been involved



in a muiti-phase planning process to determine the best uses and management of its coasta
resources. Panning has been fraught with difficulty, as stakeholders with conflicting interests
have attempted to wield influence over the process.

Results: Drawingon the Oregon experience, Bitungisutilizng the knowledge gained from the
exchange to assg with  preparation  of adraft plancurrently  under  development
that will provide informationon the

phydcd, biologicd, and environmenta conditions of the gtrait and whichwill

outline its economic potentid.  The planwill put forward recommendations for policy makers in
the areas of coadad and ocean management. The delegates aso envisage the formulation of
zoning regulations and pollution control regulaions. The ddegates will dso explore the
posshility of identifying areas to be pat of a maine protected area, as wel as areas to be
promoted as eco-tourism destinations.

Next Steps: The planning and logigtics process has begun for the next trip, Exchange 5, to take
place in Bitung, during the week of 16-20 May 2005.

Solok - Gresham

Activities. No exchange activities took place this quarter. The next exchange is scheduled to
take place in Gresham, Oregon, during the week of 18-22 April 2005.

Yogyakarta - Bukittinggi - Savannah

Activities:. From March 6-11, 2005 four delegates from Yogyakarta and Bukittinggi visted
Savannah, Georgia. Included in the exchange were Mrs. Titi Handayani from the dbgya Heritage
Society, Mr. Sugeng Sumityoto from Technicd School No. 4, Mr. Usman Amir from the
BAPEDA’s office in Bukittinggi, and Ellia Makmur from the education depatment in
Bukittingg.

The vigt was divided into two emphasis areas culturd tourism and education. Titi Handayani
and Usman Amir attended the tourism sessons, while Sugeng Sumityoto and Ellia Makmur
attended sessions devoted to education.

Education participants discussed with the Savannah Technicd College indructors and
adminidgrators the accreditation sysem, college financia operations, faclity maintenance,
human resources, student records system, registration and student related policies.

Culturd Tourism paticipants met with officds in the Savannah City Presarvation Office, The
Roadhouse Ralroad Museum, and the Office of Culturd Tourism, and the Panning
Commisson. Paticipants learned the basics of zoning, community participaion in planning,
and how to effectivdy edablish public-private partnerships for the purposes of promoting
tourism, boogting the loca economy, and preserving landmark Sites.



Results: A tentative agreement was reached during the program tha both parties would begin
exploring ways to sart a sabbatica program and a student exchange with the Indonesian cities to
assig in the devdopment of ther community colleges This would include up to a year long
exchange of faculty and adminigrators or give scholarships to a few Indonesian students to
attend the Savannah Technica College.

Further agreement was reached on the topics of the Train the Trainer (TOT) training that would
take place in the next exchange in Indonesia with participants from both cities of Yogyakarta and
Bukittinggi. The traning will focus on community college management, webste development
and maintenance, and lesson plan devdopment for technology training for teachers. The TOT
agendawill indude the following:

How to Manage a Community College
0 Adminigration: organizationa structure
0 Courses/ Classroom
= Curriculum development Process
= Credit/Contact and Lab/Lecture Hours for Courses
=  Course Syllabi
» C(ClassSze
0 Student Services
= Job Placement
= Coordination with Private Businesses
Web Site Development and Maintenance
0 Website Good Practices
0 Techniquesfor Site Management
Deveop Lesson Plans for Technology Training for Teachers
0 Website Good Practices
0 Techniquesfor Site Management

The ddegates aso vidted the Hodge Elementary School where they learned how the curriculum
is developed and how the school is managed. The delegates will follow up with the miniger of
education and make suggestions such as to encourage students to be creative in schools, develop
critica thinkers, analyze problem solving and use methods to teach children to problem solve.

Next Steps. The next exchange is scheduled to take place in Y ogyakarta during the week of 20-
24 June 2005.

B.2  Association Development

During this quarter, BIGG/LGSPP continued assstance to the associations in two key aress
organizationa management and member services.

Organizational Management
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APKASI’'s Munas Il, Congtitution, By-laws, and Organization Changes. Following the
politicaly-charged cancellation of APKAS’s Munas Il in December, al association programs
were indefinitdy put on hold. Organizationd activities during the quarter certered solely around
rebuilding reaionships with the Miniger of Home Affars and the Director Generd of Public
Adminigration, and on organizing another Munas.  This negotiaion period included getting
agreement by the Minister to recognize the existence of the locad government association, which
would be publidy demonsrated through his ddivery of the opening address at the rescheduled
Munas.

In February, a sdect group of eeven bupati met with Ministry officads and got centrd
government agreement on sanctioning the exisence of APKASI a the Munas. During these
taks and under pressure from central government offidds, the APKAS delegation agreed to
change the name and dructure of the association to the “Cooperation Agency for All Indonesian
Regencies’ or BKKSI. In addition, the APKASl delegation agreed to adopt suggested changes
in the organization's conditution to incdlude an advisory council made up of the Miniger of
Home Affairs and select governors.

BIGG continued to provide technicd and advisory support on conditutional and organizationd
changes to APKASI’s secretariat during this transtiona period and leading up to the rescheduled
Munas hed on March 21-22. BIGG's Association Advisor served as a resource person during
the member plenary sesson didogue and vote on changes to the conditution. While significant
conditutiona changes were adopted, the misson, vison, and substance of programs of the
organization were not dtered. The organization elected a date of 20 new board members and a
new presdent- Mr. Azkin, Bupati from Bantaeng. Decisons regarding the datus of the
executive director position will be determined at the first meeting of the board in April.

In conjunction with the April board meeting, BIGG will host and facilitate a 3-day leadership
retrest with the newly-elected Board of Directors, Executive Director and secretariat saff to help
the organization darify, among other things leadership roles and responsbilities, organizationa
structures and channds of communications, and ddivery of demand-driven program and services
for regency governments.

Recommendationsfor Association Financial Diversity and Sustainability:

In March, consultant Oscar Vega, former Executive Director of the Municipa Associaion of
Mexico, provided direct technica assstance to APEKS and APKAS by conducting an
organizationd assessment and producing a series of tallored recommendations related to
improving the financid diverdfication of revenue sources beyond membership dues.

A series of recommendations were categorized into main groups in the consultant’s & page report
on findings and suggestions ~ Association Condiitution; Board Commissons and  Regiond
Offices; Externd Patnerships Membership  Representation;  International  Rdationships,
Advocacy and Cgpacity Building Programs,  Information and Communications, Organizationd
Consolidation; Generd Adminigration; Intergovernmental Cooperation; Corporate Partnerships,
Membership Due; Budget and Adminigration; Overdl Strategies for Increasng Revenue. Mr.
Vega presented the recommendations to the executive directors, and provided feedback on their
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comments and concerns. LGSPP will ensure that the recommendations and full reports are
distributed to APEKSl and APKASI’s board of directors. Further, the recommendations will be
addressed a the APKASI/BKKSI leadership board retreat in April, and will aso be presented to
APEKS’s Presdent Yusuf a ameeting in Tarakan in April.

Member Services

Public Service Awards: During the quarter, BIGG provided financia support to APEKS on
therr kick-off meeting to establish procedures and begin to outline their process for an annud
public service award for association members. On March 15-17, APEKSI conducted a working
sesson entitled, “Public Service Awards as a Tool to Improve the Capacity and Cooperation
anong Locd Governments’. During the 1 % -day workshop, APEKSI members identified
award criteria, representation and make up of the jury, and focus areas for the awards. The
workshop dso featured presentations on good governance practices in areas such as regiona
cooperation, trangportation management, and public Sreet maintenance and lighting.  The
workshop was attended by over 140 participants from 72 cities, principaly sekda, head of
bappeda and city assgants. In May, LGSSP will provide technica assstance to the association
scretariat in next seps for organizing, managing, and promoting the award process in a
professond and unbiased manner. It is anticipated that APEKS will announce and publicize
the find public service awards by the end of 2005.

2nd round of Best Practice Data Collection Documentation: During the quarter, BIGG
continued financid and technica support to APEKSI on best practices for another publication
containing cases from 13 member cities. APKAS/BKKS's documentation process during this
period was suspended by the executive director in order to direct dl staff resources to the Munas
and related issues of condtitution and by-laws revision.

In January, APEKS secretariat taff completed al scheduled ste vists with documentation of
cases in Pontianak and Metro.  Steff findized the writing of previous cases in Ternate,
Yogyakarta, Tangerang, Pdembang, Mataram, Gorontao, Kendari, Pekanbaru, Banjarbaru and
Jokarta Barat.  Find editing and booklet layout are dated for April, with an anticipated May
digtribution.

B.3 Information Dissemination/Innovative Practices

LGSPP received approva from USAID to hire a production firm b develop a video to highlight
the results of the Resource Cities Program and to draw out the public diplomacy benefits
generated by this type of program. The video has been completed and copies given to USAID
and our Resource Cities partners. The video @n be shown in totd or in smdler edited segments
onlocd TV dations.

B.4  Local Government Training
No activitiesthis quarter.
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B.5 Joint Activitieswith Task Order
The Task Order terminated operationsin February 2005.

B.6  Coordination with Other L ocal Government Programs

Center for Local Government Innovation: Severd meetings were held with gaff of YIPD/CLGI
during the quater. Collaboration has been enhanced to include more frequent sharing of
information on BIGG/CA activities, webste updaes and joint meetings, when warranted, with
the CLGI, the CA and the associations. BIGG participated in CLGI-sponsored donor
coordination meetings during the quarter.

National Democratic Institute Incressingly, ICMA associdion drengthening programs are
relevant to the legidative associations and they are being picked up under our existing program.
NDI/Indonesia Director Paul Rowland presented to the associations an overview of new
electora practicesin Indonesia using rlevant examples from other countries.,

The Nature Conservancy: ICMA maintains contact with The Nature Conservancy with regard to
exchanges held between Berau and Port Angeles, Washington.

CRMP: ICMA is coordinating work and meetings with CRMP with regard to the Marine
Protected Areain Bitung.

ESP: ICMA is coordinating work and meetings with ESP with regard to water services work in
Bdikpapan and Berav.

World Bank: ICMA and Gresham are keeping have established contact with the World Bank
with regard to the water management activitiesin Solok.

GTZ: The two GTZ-funded association advisors work closdly with the ICMA association advisor
to plan future activities and create economies of scae. GTZ advisors worked closdy with ICMA
in making preparations for the recent association seminar on Law 32 advocacy, mentioned
elsawherein this report.

VNG International: ICMA Met with a VNG representative to discuss the potentid for a jointly-
sponsored advocacy program as a follow up to the November 2004 seminar with APEKS,
APKASI, ADEKSI, ADKASI (Law 32: Impact on Locd Governments). Program planning was
suspended indefinitdly due to previous program commitments by the four locd government
associations. Program planning will resume next quarter.

C. Challenges/I ssues of Concern Affecting Implementation and Actions Taken

Obtaining visas for Indonesans traveling under the Resource Cities program remains difficult.
We continue to work with our Indonesian partners to insure that they understand the procedures
for obtaning a visa, dthough there are ill ingtances where our patners fal to properly
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complete the necessary paperwork. USAID has been extremdy helpful in moving the visa
process along, as has the Embassy.

APEKS will need to make a concerted effort over the next severd months to insure that its
accounting procedures meet internationd dandards. It is unlikdy that BKKS will meet this
threshold prior to the termination of the CA. BIGG daff continue to meet with APEKS daff to
press the need for reform. In the months ahead, more financid management consulting expertise
will be directed to APEKS!.
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Resource Cities Program - Partnership Activities
Results Matrix |

God: Develop the capacity of decentralized and participatory loca governments and the
organizations that represent them
Objectiver  To build local government management capacity for improved service ddivery

Entriesin BOLD = new this quarter

Subobjective 1a: Provide practical tools and experiences — part 1

Conduct diagnostic to Provide assistance Provide assistance M anagement
determine ar eas of needed and/or technical training | and/or technical training | tools/techniques adopted by
improvement in local government in local government local gover nment officials

municipal management | budget and finance

Balikpapan | Completed during Round 1of | - Thedelegatesreceived | Not applicablein Phase 2

Resource Cities Program training on interactive
teaching methods in the
area of science and
environment

- The delegates received
training on how to carry
out awater audit.
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Subobjective 1a: Provide practical tools and experiences — part 1

Conduct diagnostic to

determine ar eas of needed

improvement

Provide assistance
and/or technical training
in local government
municipal management

Provide assistance
and/or technical training
in local government
budget and finance

M anagement
tools/techniques adopted by
local gover nment officials

Berau

Conducted and completed by

Mr. Richard Townsend in
January/February 2004.

- Curriculum devel oped,
in the Indonesian and
English languages, on
“Keep Berau Clean”.

- Six elementary school
teacherstrained in new
methodology and
content on “Kesp Berau
Clean” lessons.

- A presentation
explaining the drainage
/ solid waste projects
and their supporting
budgetary needs was
developed and
presented at aformal
Regency Council
(DPRD) mesting.

- Port Angelesprovided
technical advice for
improving to current
drainage systems:
identification of canal
flow problem areas,
hydraulics study.

- Port Angelesprovided
technical advice on
methods to improving
solid waste systems:
prototype of improved
garbage container,
new gar bage pick -up
routes and garbage
container placement
sites.

- Port Angelestrained
Berau on capital
facilities planning.
Berau will apply CFP
model to one of the
projectsto be
completed under the
Resour ce Cities
program. The CFP
will bepresented to
Bappeda and finance
department.

- Sx dementary school
teachers implement this
new methodology and
content in classroom.

Bitung

Completed during Round 1 of

Resource Cities Program

Bitung/Sangihe
delegation received
technical training in
municipal watershed
and marine
environment protection
and preservation;
implementation of new
learning resources in
public schools; and
public/private tourism
sector marketing and
promotion.

Not applicable in Phase 2
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Subobjective 1a: Provide practical tools and experiences — part 1

Conduct diagnostic to
determine ar eas of needed
improvement

Provide assistance

and/or technical training

in local government
municipal management

Provide assistance
and/or technical training
in local government
budget and finance

M anagement
tools/techniques adopted by
local gover nment officials

Bukittinggi

Not applicable. City chosen
as partner for Y ogyakarta &
Savannah based on their
predetermined interest in
Tourism.

- Tourism technica
training included:
- how to promote
tourism
- how to enter into
partnerships with
local businessesto
promote tourism
- festival management
- Community College
technical training
included:
- curriculum
development
- how to establish and
manage a community
college

Not applicable in Phase 2

Samarinda

Completed during Round 1 of
Resource Cities Program

- The delegates received
training on interactive
teaching methods in the
area of science and
environment

- Thedelegates received
training on how to carry
out awater audit.

Not applicable in Phase 2

Sangihe

Not applicable. City was
nominated by Bitung to join
partnership extension with
Coos Bay.

- Bitung/Sangihe
delegation received
technical training in
municipal watershed
and marine
environment protection
and preservation;
implementation of new
learning resourcesin
public schoals; and
public/private tourism
sector marketing and
promotion.

Not applicable in Phase 2

Solok Conducted and completed by
Mr. Richard Townsend in

January/February 2004.

- Solok received training
in rate modeling principles
and retail cost-of-service.

Not applicable in Phase 2
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Subobjective 1a: Provide practical tools and experiences — part 1

Conduct diagnostic to

determine ar eas of needed

improvement

Provide assistance
and/or technical training
in local government
municipal management

Provide assistance
and/or technical training
in local government
budget and finance

M anagement
tools/techniques adopted by
local gover nment officials

Yogyakarta

Completed during Round 1 of

Resource Cities Program

- Tourism technica
training included:
- how to promote
tourism
- how to enter into
partnerships with
local businessesto
promote tourism
- festival management
- Community College
technical training
included:
- curriculum
development
- how to establish and
manage a community
college

Not applicable in Phase 2

Subobjective 1a: Provide practical tools and experiences — part 2

Budget and financetools
and/or techniquesare
applied in the local
gover nment

Improvements
recognized in local
gover nment
management and
administration

Improvements
recognized in local
service delivery

Service delivery
improvements presented as
lessons lear ned/innovative
practices

TARGET: Appliedin 0 LGUs Evidenced by Evidenced by Lessons Learned presented
improvementsin 6 LGUs | improvementsin 6 LGUs | on 5LGUs
STATUS: Not applicable in Phase 2
Balikpapan | Not applicable to Phase 2
Berau Not applicable to Phase 2 -City Affairsand Public -Six elementary school
Works Departments teachers implement this
started inter- new methodology and
departmental content in classroom.
cooperation and - A prototypeof an
coordination as aresult increased capacity
of the drainage & solid public garbage
waste projects. container was built
- Work on clearing andinstalled.
canalsin test
neighborhood has
begun.
New solid waste
container modelswere
developed and placed.
Bitung Not applicable in Phase 2
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Subobjective 1a: Provide practical tools and experiences — part 2

Budget and financetools
and/or techniques are
applied in the local
gover nment

I mprovements
recognized in local
gover nment
management and
administration

I mprovements
recognized in local
service delivery

Service delivery
improvements presented as
lessons lear ned/innovative
practices

TARGET: Appliedin 0 LGUs Evidenced by Evidenced by Lessons Learned presented
improvementsin 6 LGUs | improvementsin 6 LGUs | on 5LGUs
STATUS: Not applicable in Phase 2
Bukittinggi | Not applicable in Phase 2
Samarinda | Not applicablein Phase 2
Sangihe Not applicable in Phase 2
Solok Not applicable in Phase 2
Yogyakarta | Not applicable in Phase 2
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Subobjective 1b: Promote information sharing and public diplomacy

Pressrelease produced and
disseminated, and/or media
contacted

Exchange event(s) covered in the
media

Facilitation of supplemental public
exchanges and contributions (e.g.,
Rotary Club)

TARGET: 1 pressreleaseon 8 LGUs Media coverage of 8 LGUs Facilitation of 6 public exchanges
STATUS:
Balikpapan | - Journalist Christiana Dwi attended | - Journalist Christiana Dwi attended | - The consulting firms, Murray Smith
two days of sessionsheld in two days of sessions held in Associates, Inc. and Clean Water
Balikpapan during Exchange 1. Balikpapan during Exchange 1. Services joined Tigard and will
Several articles about the program Several articles about the program contribute human resources to the
were published in the Tribun were published in the Tribun Resource Cities Program.
Balikpapan newspaper. Balikpapan newspaper.
- TV interview was and news at - TV interview was and news at
Portland Channel 8 TV Portland Channel 8 TV
interviewed Tigard's Mayor and interviewed Tigard's Mayor and
the delegates. the delegates.
- An article about exchange 2 was - An article about the exchange 2
included in the Oregonian, a state was included in the Oregonian, a
wide newspaper. state wide newspaper, the Portland
- An article about Exchange 3 was Tribune and Tigard Times.
included in the Tribun Balikpapan | - An article about Exchange 3 was
(01.12.2005). included in the Tribun Balikpapan
(01.12.2005).
Berau - Coverage of Exchange 2 was - Coverage of Exchange 1 was - Education supplies donated by private
included in articlesin the included in articles published in U.S. citizen to Berau schools.
Peninsula Daily News and the Kaltim Post.
Peninsula Northwest - Coverage of Exchange 2 was
- Coverage of Exchange 3 was included in articlesin the
included in 2 articlesin the Pro Peninsula Daily News and
Katim daily (12.08.04). Peninsula Northwest
- Coverage of Exchange 3 was
included in 2 articlesin the Pro
Kaltim daily (12.08.04).
Bitung Mr. Mr. Leopold Dalupe, Mr. Mr. Leopold Dalupe, - Rotary Club presented school supplies

Bitung's Director of Finance, two
Coos Bay delegates, Rick
Stevens and Jon Richards and
ICMA program manager Carol
Bartl wereinterviewed liveon a
30 minute show simultaneously
broadcast on alocal television
and radio station

Coos Bay team provided a news
release to al local/regional media
— newspapers, radio and
television — prior to exchange
visit.

Bitung’s Director of Finance, two
Coos Bay delegates, Rick
Stevens and Jon Richards and
ICMA program manager Carol
Bartl wereinterviewed liveon a
30 minute show simultaneously
broadcast on alocal television
and radio station

Two TV news broadcasts by
local/regional station (CBS
affiliate), and alive interview by
the staff at alocal radio station.
Other stationsin the market ran
news release provided by the
Coos Bay team.

for elementary schools. Exchange
facilitated by Jon Richards, a Coos Bay
delegate and member of a Rotary Club.

- The Oregon Coastal Environmental
Awareness Agency (OCEAN) has
joined Coos Bay and will contribute
human resources to the Resource Cities
Program.
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Subobjective 1b: Promote information sharing and public diplomacy

Pressrelease produced and
disseminated, and/or media
contacted

Exchange event(s) covered in the
media

Facilitation of supplemental public
exchanges and contributions (e.g.,
Rotary Club)

TARGET: 1pressreleaseon 8 LGUs Media coverage of 8 LGUs Facilitation of 6 public exchanges
STATUS:
Bukittinggi | - Articleinlocal newspaper, the - Coverage of the exchange was
Savannah Morning News published in the newspaper
Interview on Savannah Public TV Singgdang.
station - Articlein local newspaper, the
- Three articles about exchange 3 Savannah Morning News
wereincluded in local area - Three articles about exchange 3
newspapers wereincluded in local area
newspapers
Samarinda | - Coverage of the exchange was - Coverage of the exchange was - The consulting firms, Murray Smith
included in articles published in included in articles published in Associates, Inc. and Clean Water
the Kaltim Etam and Samarinda the Kdtim Etam and Samarinda Services joined Tigard and will
Pos. Pos. contribute human resources to the
- TV interview was and news at - TV interview was and news at Resource Cities Program.
Portland Channel 8 TV Portland Channel 8 TV
interviewed Tigard's Mayor and interviewed Tigard's Mayor and
the delegates. the delegates.
- An article about the exchangewas | - An article about Exchange 2 was
included in the Oregonian, a state included in the Oregonian, a state
wide newspaper. wide newspaper, the Portland
- An article about Exchange 3 was Tribune and Tigard Times.
included in the Tribun Samarinda - Anarticle about Exchange 3 was
(01.13.2005). included in the Tribun Samarinda
(01.13.2005).
Sangihe Mr. Mr. Leopold Dalupe, Mr. Mr. Leopold Dalupe, - The Oregon Coastal Environmental
Bitung's Director of Finance, two Bitung's Director of Finance, two Awareness Agency (OCEAN) has
Coos Bay delegates, Rick Coos Bay delegates, Rick joined Coos Bay and will contribute
Stevens and Jon Richards and Stevens and Jon Richards and human resources to the Resource Cities
ICMA program manager Carol ICMA program manager Carol Program.
Bartl wereinterviewed live on a Bartl wereinterviewed live on a
30 minute show simultaneously 30 minute show simultaneously
broadcast on alocal television broadcast on alocal television
and radio station and radio station
Coos Bay team provided news Two TV news broadcasts by
release to al loca/regiona media local/regiond station (CBS
— newspapers, radio and affiliate), and alive interview by
television — prior to exchange the staff at alocal radio station.
visit. Other stations in the market ran
news release provided by the
Coos Bay team.
Solok - Coverage of the exchange was

included in articlesin the Mimbar
Minang daily newspaper and the
Singgalang daily newspaper
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Subobjective 1b: Promote information sharing and public diplomacy

Pressrelease produced and
disseminated, and/or media
contacted

Exchange event(s) covered in the
media

Facilitation of supplemental public
exchanges and contributions (e.g.,
Rotary Club)

TARGET: 1pressreleaseon 8 LGUs Media coverage of 8 LGUs Facilitation of 6 public exchanges
STATUS:
Yogyakarta | - Articlein loca newspaper, the - The exchange and MOU signing - Jogyakarta Heritage Society (NGO)

Savannah Morning News

- Interview on Savannah Public TV
station

- Delegation featured on local TV
channel.

- Déelegation introduced in brochure
for Asian Festival (circulation
200,000 over a 250 mile radius)

ceremony were covered in articles
in the local newspapers
Kedaulatan Rakyat, Kompas and
Bernas

- Articleinlocal newspaper, the
Savannah Morning News.

- Delegation featured on local TV
channd.

- Delegation introduced in brochure
for Asian Festival (circulation
200,000 over a 250 mile radius)

participated in the Exchange 1 sessions
and was given arole in the partnership.

- Delegation met with representatives of
thelocal Chamber of Commerce and
the Film Board.
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Subobjective 1c: Promote sustainable partnerships

Provide computer
hardwar e, software, e-
mail accounts, and
training for Indonesian
local gover nment
officials to improve
sustained peer

Peer-to-peer consultation
continues a). past the
official term of the
partner ship and/or, b).
peersinformally exchange
information in technical
areasover and above the

Facilitation of supplemental
public exchanges and
contributions (e.g., Rotary
Club)

Increase opportunities for
regional networking and

mutual under standing of

common issues

communicationsand MOU content
partnerships

TARGET: Established in 8 LGUs Evidenced by 8 LGUs Facilitation of 6 public Evidenced by 8

exchanges improvement/opportunity

STATUS

Balikpapan | - Progresswas made Portland State University | - A private consulting firm,
during the exchange participated in the Murray, Smith &
on the web page and exchange Associates, Inc.,
virtual classroom The Moslem Educational contributed the services of
concept. Trust participated in the one of its consultants, who

exchange. traveled to Indonesia, to
assist with Balikpgpan's
water project.

- A private consulting firm,

Clean Water Services, Inc.,
contributed the services of
one of its consultants, who
traveled to Indonesia, to
assist with Balikpapan's
water project.

Berau - Progress was made to - Education supplies donated
get the two partner by private U.S. citizen to
citiesto contact by Berau schools.
email directly with
ICMA only
participating with
translation assistance
as needed.

Bitung At ORCO TECH - Rotary Club presented - Staff at OIMB and South
(North Bend), the school suppliesfor Slough R%arch Reserve
delegates were given dementary schools. engaged ina
Internet access and Exchange facilitated by Jon question/answer .
learned to develop Richards, a Coos Bay information exchange with
their personal email delegate and member of a delegation about marine
account at Y ahoo. Rotary Club. environment and
Delegates adso were environmental protection
instructed in * The Oregon Coastal issues common to the
information search Environmental Awareness Pacific Ocean and the
techniques by ORCO Agency (OCEAN) has ocean/land interface.
TECH staff and by joi neq Coos Bay and will
the library director at contribute human resources
the Oregon Ingtitute to the Resource Cities
of Marine Biology Program.

(OIMB).

Bukittinggi
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Subobjective 1c: Promote sustainable partnerships

Provide computer
hardwar e, software, e-
mail accounts, and
training for Indonesian
local gover nment
officialsto improve
sustained peer

Peer-to-peer consultation
continues a). past the
official term of the
partner ship and/or, b).
peersinformally exchange
information in technical
areas over and abovethe

Facilitation of supplemental
public exchanges and
contributions (e.g., Rotary
Club)

Increase opportunities for
regional networking and

mutual under standing of

common issues

communicationsand MOU content
partnerships

TARGET: Established in 8 LGUs Evidenced by 8 LGUs Facilitation of 6 public Evidenced by 8

exchanges improvement/opportunity

STATUS

Samarinda Progress was made Portland State University | - A private consulting firm,
during the exchange participated in the Murray, Smith &
on the web page and exchange Associates, Inc.,
virtual classroom The Moslem Educational contributed the services of
concept. Trust participated in the one of its consultants, who

exchange. traveled to Indonesia, to
assist with Samarinda’s
water project.

- A private consulting firm,

Clean Water Services, Inc.,
contributed the services of
one of its consultants, who
traveled to Indonesia, to
assist with Samarinda’s
water project.

Sangihe At ORCO TECH - The Oregon Coastal - Staff at OIMB and South
(North Bend), the Environmental Awareness Slough Research Reserve
delegates were given Agency (OCEAN) hasjoined engagedina
Internet access and Coos Bay and will contribute question/answer
learned to develop human resources to the information exchange with
their personal email Resource Cities Program. delegation about marine
account at Y ahoo. environment and
Delegates also were environmental protection
instructed in issues common to the
information search Pacific Ocean and the
techniques by ORCO ocean/land interface.
TECH staff and by - The Director of OCEAN
the library director at (Oregon Coastal
the Oregon Institute Environmental Awareness
of Marine Biology Network participated as a
(OIMB). delegate representing Coos

Bay.

Solok - Gresham arranged for

Solok to meet the Director
of Health for Portland plus
visit two health clinics
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Subobjective 1c: Promote sustainable partnerships

Provide computer
hardwar e, software, e-
mail accounts, and
training for Indonesian
local gover nment
officialsto improve
sustained peer
communicationsand
partnerships

Peer-to-peer consultation
continues a). past the
official term of the
partner ship and/or, b).
peersinformally exchange
information in technical
areas over and abovethe
MOU content

Facilitation of supplemental
public exchanges and
contributions (e.g., Rotary
Club)

Increase opportunities for
regional networking and

mutual under standing of

common issues

TARGET:

Established in 8 LGUs

Evidenced by 8 LGUs

Facilitation of 6 public
exchanges

Evidenced by 8
improvement/opportunity

STATUS

Yogyakarta

- Jogyakarta Heritage
Society (NGO)
participated in the
Exchange 1 sessions and
was given arolein the
partnership.

- Delegation met with
representatives of the local
Chamber of Commerce,
organizers of the Savannah
Film Festival and the
Savannah Music Festival.
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Association Capacity-Building Activities
Results Matrix ||

i Develop the capacity of decentralized and participatory loca governments and the organizations that
esent them

ective: To establish effective, representative, and independent local government associations

iesin BOLD = new this quarter

oobjective 1a: Build the capacity of associations to advocate on behalf of their membership

icator Target and Status Progressthrough March 31, 2005

1 and/or assist association leadership 8 of 4 targets met - Assisted in formulation of position statement on Laws 22 & 25 for APEKSI,
taff in advocacy concepts and APKASI, APPSI (June 2001)

liques - Introduced advocacy concepts/techniques during 1% LOC exchange (Sept. 2001)

(APEKSI, APKASI, APPSI)

-Workshop: Advocacy & Coalition Building (Dec. 2002) (APEKSI, APKAS,
APPSI)

- Staff “credentialed” in advocacy skills: strategy development, staffing policy
committees, mobilizing, and instructing members on advocacy (April 2002)
(APEKSI, APKASI, APPSI)

- Executive directors and board members trained in the role of association
legslative committees, including processes for obtaining membership involvement
and consensus on policy positions during 5 LOC exchange. (Sept. 2002)
(APEKSI, APKASI, APPSI)

-Workshop: The Policy Processin Associations: How the membership and staff
work together to develop and represent policy positions. (June. 2003) (APEK S,
APKASI, APPS|, ADEKSI, ADKASI)

- LGA Management Internship: APEKSI Director trained in LGA advocacy,
member services, management and operations. (July 2003)

- Staff trained in Technologies of Participation (facilitation and consensus building
skills) (Oct. 2003) (APEKSI, APKASI, APPSI)

1and/or assist association leadership 5 of 4 targets met - Assisted in formulation of position statement on Laws 22 & 25 for APEK S,
taff on formal and informal avenues APKASI, APPSI (June 2001)
dvocacy at the national level - Introduced advocacy concepts/techniques during 1% LOC exchange (Sept. 2001)

(APEKSI, APKASI, APPSI)

- Workshop: Advocacy & Codlition Building (Dec. 2002) (APEKSI, APKASI,
APPSI)

- Staff “credentialed” in advocacy skills: strategy development, staffing policy
committees, mobilizing, and instructing members on advocacy (April 2002)
(APEKSI, APKASI, APPSI)

- LGA Management Internship: APEKSI Director trained in LGA advocacy,
member services, management and operations. (July 2003)

- Sponsorship of 4 association coalition workshop and consultant to develop policy
paper in response to Law 22/99 revision (Dec. 2003) (APEKSI, APKASI,
ADEKSI, ADKASI)
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oobjective 1a: Build the capacity of associations to advocate on behalf of their membership

icator

Target and Status

Progressthrough March 31, 2005

1and/or assist association leadership in
lishing a process to develop policy
ions and arguments

8 of 4 targets met

- Introduced policy committee concepts and techniques during 1% LOC exchange
(Sept. 2001) (APEKSI, APKASI, APPSI)

- Workshop: Advocacy & Coalition Building (Dec. 2002) (APEKSI, APKASI,
APPSI)

- Executive directors and board memberstrained in the role of association
legidlative committees, including processes for obtaining membership involvement
and consensus on policy positions during 5 LOC exchange. (Sept. 2002)
(APEKSI, APKASI, APPSI)

- Workshop: Executive directors and board members instructed on the elements of
alegislative strategy development plan/process during 5" LOC exchange. (Sept.
2002) (APEKSI, APKASI, APPSI)

-Workshop: The Policy Processin Associations: How the membership and staff
work together to develop and represent policy positions. (June. 2003) (APEK S,
APKASI, APPS|, ADEKSI, ADKASI)

-Model POKJA: Loca government working group on performance based budgeting
policy issues. (June. 2003) (APEKSI, APKASI

-LGA Management Internship: APEKSI Director trained in LGA advocacy,
member services, management and operations. (July 2003)

- Staff trained in Technologies of Participation (facilitation and consensus building
skills) (Oct. 2003) (APEKSI, APKASI, APPS)

- Workshop: Analysis of Law 32/2004: Impacts on Local Governments (Nov.
2004) (APEKSI, APKASI, ADEKSI, ADKASI)

1and/or assist association in

rstanding various methods of obtaining
bership participation and/or input in
cacy positions

8 of 4 targets met

- Introduced concepts/techniques during 1% LOC exchange (Sept. 2001) (APEKS!,
APKASI, APPSI)

- Workshop: Advocacy & Coalition Building (Dec. 2002) (APEKSI, APKASI,
APPSI)

- Staff “credentialed” in advocacy skills: strategy development, staffing policy
committees, mobilizing, and instructing members on advocacy (April 2002)
(APEKSI, APKASI, APPSI)

- Executive directors and board members trained in the role of association

leg slative committees, including processes for obtaining membership involvement
and consensus on policy positions during 5" LOC exchange. (Sept. 2002)
(APEKSI, APKASI, APPSI)

- Workshop: Executive directors and board members instructed on the elements of
alegidative strategy development plan/process that includes membership
participation during 5" LOC exchange. (Sept. 2002) (APEKSI, APKASI, APPSI)
-Workshop: The Policy Processin Associations: How the membership and staff
work together to develop and represent policy positions. (June. 2003) (APEKSI,
APKASI, APPS|, ADEKSI, ADKASI)

-LGA Management Internship: APEKSI Director trained in LGA advocacy,
member services, management and operations. (July 2003)

- Association Seminar featuring advocacy, leadership, financial sustainability (Nov.
2003) (APEKSI, APKASI, ADEKSI, ADKASI)

- Member workshop: Analysis of Law 32/2004: Impacts on Local Governments
(Nov. 2004) (APEKSI, APKASI, ADEKSI, ADKASI)
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oobjective 1a: Build the capacity of associations to advocate on behalf of their membership

icator

Target and Status

Progressthrough March 31, 2005

ciation advocates at the national level

5 of 3 targets met APEKS
6 of 3 targets met APKAS]

- APEKSI and APKASI present autonomy position statements to Vice President
Haz following the Autonomy Expo (October 2001)

- APKESI and APKASI present position statements on Law 22 & 25 before Komis
I1 (March 2002)

- APKASI presents position statements on Govt. Reg. No. 34/2002 on forestry us
and management before Komisi |11 public hearing (Nov. 19, 2002).

-APEKSI, APKASI, ADEKSI, ADKASI present joint position on reform of local
land use/land affairs before Director General of Law and Regulation of Department
of Justice and Human Rights (May 21, 2003). Associations send joint letter to
president on local preparedness to implement local land use authorities (May 23,
2003).

- APEKSI, APKASI, ADEKSI, ADKASI conduct joint press conference
announcing policy position statement on revision of Law 22/99, and presented
policy before Ministry of Home Affairs officials (Dec. 11, 19 2003)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum) attend joint public
hearing and debate joint policy position statement on revision of Law 22/99, before
DPR Specia Commission on Revision of 22/99 (June 2004)

ciation identifies key coalition partners
leissue or standing codlitions)

7 of 2 targets met

- APEKSI, APKASI, APPSI identify and list potential coalition partners during
Advocacy & Coalition Building Workshop (Dec. 2002) (APEKSI, APKAS,
APPSI)

- Entire Boards of APEKSI, APKASI, APPSI held first tripartite coalition meeting
addressing Law 22 (Jan. 2002)

- APKESI, APKASI, APPSI, ADEKIS, ADKASI present united position before th
Ministry of Home Affairs meeting addressing draft PP to regul ate, evaluate,
dissolve the associations (Nov. 5, 2002)

- APEK S| Board establishes "formulation team” with APKASI, ADEKSI, ADKAS
representation to determine steps necessary to develop position on land use reform
based on decentralization principles. (May 2003)

-APEK S| and APKASI membership at their annual meetings formally authorize the
establishment of a 4-association coalition to work with ADEKSI & ADKAS for a
policy statement and strategy on advocating on revision of Law 22/99. Following
the meeting, such policy statement was developed and is to be used as the base
document for advocacy activities of all 4 associations. (August/September 2003)

- APEKSI, APKASI, ADEKSI, ADKASI hold joint working meetings, joint
advocacy strategy session, and develop ajoint policy on revision of 22/99. (Nov,
Dec 2003)

- APEKSI, APKASI, ADEKSI, ADKASI formalize their advocacy coalition with
the formulation of the Association Forum (Jan. 2004)
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oobjective 1a: Build the capacity of associations to advocate on behalf of their membership

icator

Target and Status

Progressthrough March 31, 2005

ciation conducts advocacy activities as
of acoalition

7 of 2 targets met

- APEKSI, ADEKSI, APKASI and ADKASI build advocacy codlition and jointly
present positions on revision of Law 22 in 4 separate meetings before the PKB,
Reform, PPP, and Golkar Fractions (Feb. 2002)

- APKESI, APKASI, APPSI, ADEKIS, ADKASI present united position before th
Ministry of Home Affairs meeting addressing draft PP to regul ate, evaluate,
dissolve the associations (Nov. 5, 2002)

-APEKSI, APKASI, ADEKSI, ADKASI present joint position on reform of local
land use/land affairs with Director General of Law and Regulation of Department of
Justice and Human Rights (May 21, 2003). Associations send letter to president o
local preparedness to implement local land use authorities (May 23, 2003).
-APEKSI and APKASI membership at their annual meetings formally authorize the
establishment of a 4-association coalition to work with ADEKSI & ADKASI for a
policy statement and strategy on advocating on revision of Law 22/99. Following
the meeting, such policy statement was developed and is to be used as the base
document for advocacy activities of al 4 associations. (August/September 2003)

- APEKSI, APKASI, ADEKSI, ADKASI hold joint working meetings, joint
advocacy strategy session, and develop ajoint policy on revision of 22/99. (Nov,
Dec 2003)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum) attend joint public
hearing and debate joint policy position statement on revision of Law 22/99, before
DPR Specia Commission on Revision of 22/99 (June 2004)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum) mobilize
membership as spokespersons for radio talk show series on Regional Autonomy.
(May, June 2004)

ciation policy developed using
bership participation/input

3 of 2 targets met APKAS]
2 of 2 targets met APEKSI

- Association vets policy position statement on revision of Law 22 before full
membership at National Working Meeting and receives input and approval (May
2002) (APKASI)

- APKASI and 9 member regencies present position statements on Govt. Reg. No.
34/2002 on forestry use and management before Komisi 111 public hearing (Nov.
19, 2002)

- APEK S| membership participate in policy development and issue identification
teams during their annual meeting. (August 2003)

- APEKSI, APKASI, ADEKSI, ADKASI hold joint working meetings, joint
advocacy strategy session, and develop ajoint policy on revision of 22/99 with
member involvement. (Nov, Dec 2003)
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oobjective 1a: Build the capacity of associations to advocate on behalf of their membership

icator

Target and Status

Progressthrough March 31, 2005

ciation advocates on behalf of its
bers

8 of 2 targets met

- APEKSI and APKASI present autonomy position statements to Vice President
Haz following the Autonomy Expo (October 2001)

- APKESI and APKASI present position statements on Law 22 & 25 before Komis
I1 (March 2002)

- APEKSI and APKASI successfully petition to have association representation or
the Ministry’s“ Small Team for Initiating the Revision of Law 22/1999.”

- APKASI presents position statements on Govt. Reg. No. 34/2002 on forestry us
and management before Komisi 111 public hearing (Nov. 19, 2002)

- APEKSI President presents association position on local land use, maritime
boundaries and forestry regulations before Ministry Officials (March 2003).
-APEKSI, APKASI, ADEKSI, ADKASI present joint position on reform of local
land use/land affairs with Director General of Law and Regulation of Department of
Justice and Human Rights (May 21, 2003). Associations send letter to president o
local preparedness to implement local land use authorities (May 23, 2003).

- APEKSI, APKASI, ADEKSI, ADKASI conduct joint press conference
announcing policy position statement on revision of Law 22/99, and presented
policy before Ministry of Home Affairs officials. (Dec. 11 & 19, 2003)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum) attend joint public
hearing and debate joint policy position statement on revision of Law 22/99, before
DPR Specia Commission on Revision of 22/99 (June 2004)
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oobjective 1b: Develop the organizational management capacity at all levels of the association
)ard, executive directors, and staff) to promote sustainability

icator

Target and Status

Progressthrough March 31, 2005

1and/or assist association in concepts
Isiness plan development, including
parent financial management systems

5 of 3 targets met

» Workshop: Association Business Plan Development (Sept. 2001) (APKESI,
APKASI, APPSI)

* Technical assistance: Finance and budget consultant conducted needs assessment
and set forth recommendations for annual transparent budget processes, including
identifying improvements in budgeting/reporting systems and new sources of
sustainable revenues. (Aug. 2002) (APEKSI, APKASI, APPSI)

» Working session: Organizational budget and relationship to work plan
development, goal setting, reporting to BOD. (Nov. 2002, Singapore) (APEKSI,
APKASI, APPSI)

-APEKSI, APKASI, APPSI financial staff receive MY OB accounting software
training in advance of application of the budgeting/reporting system. (July 2003)
-LGA Management Internship: APEKSI Director trained in LGA advocacy,
member services, management and operations. (July 2003)

- Technical assistance: LOC finance officer conducts training, TA in budget
development and accounting/financial systems (Nov. 2003) (APEKSI, APKASI,
ADEKSI, ADKASI)

- Training: Staff trained in intermediate MY OB accounting/financial reporting
(Aug. 2004) (APEKSI)

1and/or assist association in
oping/diversifying/stabilizing sources
Jenue

7 of 3 targets met

» Workshop: Association Business Plan Development (Sept. 2001) (APKES!,
APKASI, APPSI)

* Technical assistance: Finance and budget consultant conducted needs assessment
and set forth recommendations for annual transparent budget processes, including
identifying improvements in budgeting/reporting systems and new sources of
sustainable revenues. (Aug. 2002) (APEKSI, APKASI, APPS])

» Workshop: Sponsors, Exhibitors, and Marketing for Y our Annual Conference
(ICMA Annual Conference Study Tour Oct. 2002) (APEKSI, APKASI, APPSI)

» Working session: Organizational budget and relationship to work plan
development, goal setting, reporting to BOD. (Nov. 2002, Singapore) (APEKSI,
APKASI, APPSI)

- Association Seminar featuring advocacy, leadership, financial sustainability (Nov.
2003) (APEKSI, APKASI, ADEKSI, ADKASI)

- Workshop: Grant and Proposal Writing. (May 2004) (APEKSI, APKASI,
ADEKSI, ADKASI)

- Technical Assistance: Financial Diversification and Sustainability of
Associations. (March 2005) (APEK SI, BKK SI)

1and/or assist association in improving

eting capabilities

3 of 3 targets met

* Technical assistance: Preparation of membership services flyer distributed to
members at BIGG regiona conference (Jan/Feb. 2002) (APEKSI, APKASI)
 Technical assistance: Finance and budget consultant conducted needs assessmer
and set forth recommendations for annual transparent budget processes, including
identifying and marketing new sources of sustainable revenues. (Aug. 2002
(APEKSI, APKASI, APPSI)

» Workshop: Sponsors, Exhibitors, and Marketing for Y our Annual Conference
(ICMA Annual Conference Study Tour Oct. 2002) (APEKSI, APKASI, APPSI)
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oobjective 1b: Develop the organizational management capacity at all levels of the association
)ard, executive directors, and staff) to promote sustainability

icator

Target and Status

Progressthrough March 31, 2005

1and/or assist association in improving
1a management and personnel systems

60f 3 targets met

» Working session: Developing association’ s strategic plan and organizational
priorities using the Milestone Index (April 2001) (APEKSI, APKASI, APPSI)

* Technical assistance: Finance and budget consultant conducted needs assessmer
and set forth recommendations for transparent annual budget processes, includin
identifying improvements in budgeting/reporting systems and new sources ¢
sustainable revenues. (Aug. 2002) (APEKSI, APKASI, APPSI)

» Workshop: Position Descriptions and Their Use in Organizational Management
(ICMA Annual Conference Study Tour Oct. 2002) (APEKSI, APKASI, APPSI)

» Working session: Organizational budget and relationship to work plan
development, goal setting, reporting to BOD, reporting relationship between ex. dir
and finance officer. (Nov. 2002, Singapore) (APEKSI, APKASI, APPS)
-APEKSI, APKASI, APPSI financial staff receive MY OB accounting software
training in advance of application of the budgeting/reporting system. (July 2003)
-LGA Management Internship: APEKSI Director trained in LGA advocacy,
member services, management and operations. (July 2003)

- Technical assistance: LOC finance officer conducts training, TA in budget
development and accounting/financial systems (Nov. 2003) (APEKSI, APKASI,
ADEKSI, ADKASI)

- Technical assistance: APEK S| leadership retreat (Sept. 2004) (APEKSI)

? Technical assistance: Review and make recommendations for improving
APKASI’s draft revised constitution and by -laws (Oct./Nov. 2004)

1and/or assist association in defining
Jles, responsibilities and authorities of
oard, executive director and staff

7 of 3 targets met

* Technical assistance: LOC executive director worked with directors on
improvements to roles, responsibilities, authorities during 4™ LOC exchange
(March 2002)

« Working session: Board and Executive Roles and Responsibilities during 4" LOC
exchange (March 2002)

* Training: Oregon Association of School Board conducts training on improving
board and executive roles and responsibilities, and goal setting during 5" LOC
exchange (Sept. 2002) (APEKSI, APKASI, APPSI)

- Executive directors and board members trained in the role of Board of Directors
meetings and association legislative committees, including processes for obtaining
membership involvement and consensus on policy positions during 5" LOC
exchange. (Sept. 2002) (APEKSI, APKASI, APPSI)

» Workshop: Position Descriptions and Their Use in Organizational Management
(ICMA Annual Conference Study Tour Oct. 2002) (APEKSI, APKASI, APPSI)
» Working session: Organizational budget and relationship to work plan
development, goal setting, reporting to BOD. (Nov. 2002, Singapore) (APEKSI,
APKASI, APPSI)

- Association Seminar featuring advocacy, leadership, financial sustainability (Nov.
2003) (APEKSI, APKASI, ADEKSI, ADKASI)

- Technical assistance: APEK S| leadership retreat (Sept. 2004) (APEKSI)

? Technical assistance: Review and make recommendations for improving
APKASI’s draft revised constitution and by -laws (Oct./Nov. 2004)

ciation adopts and/or implements one
are transparent financial management
'ms

1 of 1 target met APKASI,
APEKSI

- APKASI adopts MY OB accounting/reporting system to improve financial
reporting of association financial management (Nov/Dec. 2003)

- APEKS] separated two financial management functions (bookkeeping function
separated from reporting function). Association prepares and sends quarterly
financial report to full Board of Directors. Accounting system switched from
manual to electronic/computer. (Nov. 2004)
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oobjective 1b: Develop the organizational management capacity at all levels of the association
)ard, executive directors, and staff) to promote sustainability

icator

Target and Status

Progressthrough March 31, 2005

ciation improves its development of
se and stable sources of revenue

3 of 1 targets met APEKSI
2 of 1 targets met APKAS

» APEKS] charges registration fee for attendance at annual membership conference
(Aug. 2002)

« Asssoci ation obtains sponsorship and vendor booth fees to subsidize cost of annu
member conference (May/Aug. 2002) (APKASI, APEKS])

- APEKSI charges registration fee of 2,000,000 for a 3-day Best Practice Training
program for members (October 2003)

- APKASI prepares RFP for UNDP funds. (Dec. 2003)

ciation improvesits marketing
city

1 of 1 target met

» Associations obtains sponsorship and vendor booth fees to subsidize cost of
annual member conference (May/Aug. 2002, August 2003) (APKASI, APEKSI)

ciation improvesitsinternal
yement and personnel systems

3 of 1 target met APEKSI
3 of 1target met APKASI

» Association devel ops position descriptions and an internal organizational chart fo
association secretariat office and staff (Oct. 2002) (APEKSI, APKASI, APPSI)

« Association executive directors restructure internal management of professional
staff; give authorization for staff to develop and manage programs; staffing levels
revised and made appropriate. (4" quarter 2002) (APEKSI, APKASI)

- APKASI adopts MY OB accounting/reporting system to improve financial
reporting of association financial management (Nov/Dec. 2003)

- Dec. 8, 2004, APEK S| formally registered as “ Notaris” with full independent,
legal status as a corporate body under Indonesian civil code.

ciation improves understanding and
ioning of the roles, responsibilities,
wthorities of the board, executive
tor, and staff

2 targets of 1 APEK S, 1 target
outstanding for APKASI

- APEK S Executive Director gets approval from full membership for restructured
Board of Directors and increased roles of the regiona offices, in order to obtain
more involvement from the leadership and representation from the membership
(July 2002 Annua Working Meeting)

-APKASI drafts comprehensive Standard Operating Procedures outlining duties,
responsibilities, obligations of korwil vis-avis secretariat. (June, 2003). APKASI
implements SOP (Dec. 2003)

- Dec. 8, 2004, APEKSI formally registered as“ Notaris” with full independent,
legal status as a corporate body under Indonesian civil code.




Subobjective 1c: | mprove two-way communication between associations and

their members

Indicator Target and Progressthrough March 31, 2005
Status
Train and/or assist the association | 9 of 4 targets met « Training: Using the Media & Other Methods for Reaching

in increasing membership
involvement/input/participation

Y our Members (July 2001) (APEKSI, APKASI, APPSI)
 Training & Technical Assistance: Best Practices/Ideasin
Action (April 2002) (APEKSI, APKASI, APPSI)

- Executive directors and board members trained in the role of
association legidlative committees, including processes for
obtaining membership involvement and consensus on policy
positions during 5th LOC exchange. (Sept. 2002) (APEKSI,
APKASI, APPSI)

- Workshop: Conference Planning and Design, including methods
of ensuring that professional development sessions are based on
member input. (ICMA study tour Sept. 2002) (APEKSI,
APKASI, APPSI)

e Training & Technical Assistance: Komwil/Korwil Computer
Communications Program. (Dec. 2002 -March 2003) (APEK S,
APKASI)

- Workshop: The Policy Process in Associations. How the
membership and staff work together to develop and represent
policy positions. (June. 2003) (APEKSI, APKASI, APPSI,
ADEKSI, ADKASI)

- Working session: improving the computer and communication
networks (June 2003) (APEKSI, APKASI, APPSI)

- LGA Management Internship: APEKS| Director trained in
LGA advocacy, member services, management and operations.
(July 2003)

- Association Seminar featuring advocacy, leadership, financial
management processes (Nov. 2003) (APEK S|, APKASI,
ADEKSI, ADKASI)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum)
mobilize membership as spokespersons for radio talk show series
on Regional Autonomy. (May, June 2004)

- Member workshop: Analysis of Law 32/2004: Impacts on
Local Governments (Nov. 2004) (APEKSI, APKASI, ADEKS!,
ADKASI)

? Technical assistance: Review and make recommendations for
improving APKASI’ s draft revised constitution and by -laws
(Oct./Nov. 2004)
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Subobjective 1c: | mprove two-way communication between associations and

their members

Indicator

Target and
Status

Progressthrough March 31, 2005

Train and/or assist the association
in increasing/improving its
membership communications
methods

10 of 4 targets met

« Training: Using the Media & Other Methods for Reaching

Y our Members (July 2001) (APEKSI, APKASI, APPSI)

* Training: How to Write Press Rel eases (Sept. 2001) (APEKSI,
APKASI, APPSI)

 Training & Technical Assistance: Association Newsletter
Development (Nov. 2001, Jan. 2002) (APEKSI, APKASI,
APPSI)

« Training & Technical Assistance: Best Practices/Ideasin
Action (April 2002) (APEKSI, APKASI, APPSI)

 Training & Technica Assistance: Web site development (April
2002) (APEKSI, APKASI, APPSI)

« Training & Technical Assistance: Staff trained in Access
software and membership databases creation/management (Jan-
May 2002) (APEKSI, APKASI, APPSI)

« Training: Journalistic Writing Skills Development for staff
(August 2002) (APEKSI, APKASI, APPSI)

* Training & Technical Assistance: Komwil/Korwil Computer
Communications Program. (Dec. 2002 -March 2003) (APEKSI,
APKASI)

-Working session: improving the computer and communication
networks (June 2003) (APEKSI, APKASI, APPSI)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum)
mobilize membership as spokespersons for radio talk show series
on Regional Autonomy. (May, June 2004)

? Technical assistance: Review and make recommendations for
improving APKASI’ s draft revised constitution and by -laws
(Oct./Nov. 2004)

Train and/or assist the association
in recognizing excellence in loca
government management and
leadership

4 of 4 targets met

 Training & Technical Assistance: Best Practices/Ideasin
Action (April 2002) (APEKSI, APKASI, APPSI)

« Training & Technical Assistance: CMAG exchange on Best
Practices Programs for associations (June 2002) (APEKSI,
APKASI, APPSI)

 Training & Technical Assistance: IndiaBest Practices
Symposium and Documentation Study Tour (Feb. 2003)
(APEKSI, APKASI, APPSI)

- Technical Assistance: APEKSI, APKASI, APPSI Best Practice
documentation (April, May, June, July 2003)

- Association Seminar featuring advocacy, leadership, financial
management processes (Nov. 2003) (APEKSI, APKASI,
ADEKSI, ADKASI)

- Financial and technical assistance: APEKS conductskick-
off meeting for member ship Public Service Award program
(March 2005)

Association increases/improves
membership involvement and
participation

2 of 1 target met
APEKSI

3 of 1 targets met
APKAS

* APKASI enhances and deepens membership involvement with
outreach and socialization meetings with sekda and bappeda
(Jan. 2003)

« Training & technical assistance by association staff for member
uses of Komwil/Korwil Computer Communications Program.
(Dec. 2002 -March 2003) (APEK SI, APKASI)

- Member workshop: Analysis of Law 32/2004: Impacts on
Local Governments (Nov. 2004) (APEKSI, APKASI, ADEKS!,
ADKASI)
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Subobjective 1c: | mprove two-way communication between associations and

their members

Indicator

Target and
Status

Progressthrough March 31, 2005

Association increases/improves
its membership communications
methods

4 of 3 targets met

« APEKSI, APKASI, APPSI developed and distributed first
membership newdletters (Dec./Jan. 2002)

* APEKSI, APKASI web site content and layout improved
(April/June 2002)

* APEKSI, APKASI, APPSI improved and/or initiated
membership database for dissemination and advocacy purposes
(May -June 2002)

* APEKSI, APKASI providetraining & technical assistance to
regional members on use of Komwil/Korwil Computer
Communications Program. (Feb. —-March 2003)

* APKASI uses korwil computer network to distribute PP 8 &
9/2003 and provide assistance and additional resources on
application of new regulations.

- APEKSI web site content and layout improved (Nov. 2004)

Association increases/improves
programs that recognize
excellence in loca government
management and leadership

4 of 1 target met

* APEKSI, APKASI, APPSI initiate best practice documentation
programs for their members (March 2003)

-APEKSI conducts a 3-day Best Practice Training and site visit
program for members and announces its transfer program for
2004 (October 2003)

-APKASI distributesits 1% annual Member Best Practices
brochure during their annual meeting and socializesits BP
program with the local government community at large (i.e.,
PERFORM training) (August, October 2003)

- APEKSI, APKASI, ADEKSI, ADKASI (Association Forum)
mobilize membership as spokespersons for radio talk show series
on Regional Autonomy. (May, June 2004)

- APEKSI conducts kick -off meeting for member ship Public
Service Award program (Mar ch 2005)
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oobjective 1d: Strengthen association service delivery to their membership in order to improve loc:

/ernment service delivery

icator

Target and Status

Progress through March 31, 2005

1and/or assist the association in
ring an annual member meeting that
des training opportunities for local
rnment officials

3 of 3 targets met

- Workshop: Conference Planning and Design, including methods of ensuring that
professional development sessions are based on member input and needs. (ICMA
study tour Sept. 2002) (APEKSI, APKASI, APPSI)

- Direct technica assistance: improving annua conference content (June 2003)
(APEKSI, APKASI, APPSI)

-APEKSI and APKASI leadership participatein ICMA annual conference and
receive orientation training on role of professional development/training by LGAs
(September 2003)

1and/or assist the association in

wing orientation programs/materials for
y-appointed or elected government

as

1 of 3 targets met APEKSI,
APKASI

- Staff training: Orientation on conducting Newly -Elected Officials Training for
Association Members (Oct. 2004) (APEKSI, APKASI)

1and/or assist the association in the
lopment and dissemination of local
rnment management best practices

5 of 3 targets met

- Training & Technical Assistance: Best Practices/Ideasin Action (April 2002)
(APEKSI, APKASI, APPSI)

 Training & Technical Assistance: CMAG exchange on Best Practices Programs fi
associations (June 2002) (APEKSI, APKASI, APPSI)

» Training & Technical Assistance: IndiaBest Practices Symposium and
Documentation Study Tour (Feb. 2003) (APEKSI, APKASI, APPSI)

- Technical Assistance: APEKSI, APKASI, APPS| Best Practice documentation
(April, May, June, July 2003)

- APEKSI conducts a 3-day Best Practice Training and site visit program for
members and announces its transfer program for 2004 (October 2003)

- APKASI and APEK S distribute 1st annual Member Best Practices brochure duri
their annual meeting. APKASI socializes its BP program with the local governmer
community at large (i.e. PERFORM training) (August, October 2003)

- Provide financial and technical support to APEKSI, APKASI staff for site
assessments of member local governments to document next in series of best
practice cases. (Oct., Nov., Dec. 2004, January 2005)

1and/or assist the association in serving
iaison for local government technical
tance resources

3 of 3 targets met

- Local Government Budget and Finance Internships institutionalize the
association’s capacity in delivery of technical assistance and in serving as liaison fc
members (March 2002-Feb. 2003) (APEKSI, APKASI, APPSI)

- Presentation & Dialogue: Principles of Funding Formulas (August 2002) (APEK ¢
APKASI, APPSI)

- APKASI and APEKSI distribute 1st annual Member Best Practices brochure duri
their annual meeting. APKASI socializes its BP program with the local governmer
community at large (i.e. PERFORM training) (August, October 2003)

- Provide financial support to APEK S staff’s participation/facilitation in continue
Best Practice Transfer Program between Balikpapan and Jambi staff (Oct. 2004)

ciation conducts training opportunities
)cal government officialsmembers

1 target met APKAS
4 targets met APEKSI

- APEK SI conducts technical meeting for sekda, bappeda, department heads (Bogc
May 2003)

- APEK S| conducts a 3-day Best Practice Training and site visit program for
members and announces itstransfer program for 2004 (October 2003)

- APKASI provides training for members “ Accounting and Performance Reporting
of Local Government Finance (13 week-long training events Aug. 2002 June 2004)
- APEKSI conducts a 1 % day member training “Estimating and Generating Local
Revenue” (April 2004, 60 participants)

- APEK SI conducts 1 ¥2 day member training “Budget Planning Process’ (Oct. 20C
10 participants)

ciation assists newly-appointed or
2d government officiasin
rstanding their roles and

ngibilities

1 target outstanding

- Technical assistance: APEKSI |leadership retreat (Sept. 2004) (APEKSI)
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oobjective 1d: Strengthen association service delivery to their membership in order to improve loc:

/ernment service delivery

icator

Target and Status

Progr ess through March 31, 2005

ciation develops and disseminates local
rnment management best practices

2 of 1 target met

- Associations publish local government success stories in newsletters (APEKSI,
APKASI, APPSI 2002)

- APEKSI conducts a 3-day Best Practice Training and site visit program for
members and announces its transfer program for 2004 (October 2003)

- APKASI and APEK S distribute 1st annual Member Best Practices brochure duri
their annual meeting. APKASI socializesits BP program with the local governmer
community at large (i.e., PERFORM public participation training) (August, Octot
2003)

- Provide financia support for APEK S| staff’s participation/facilitation in continu
Best Practice Transfer Program between Balikpapan and Jambi staff (Oct. 2004)

- Workshop: Grant and Proposal Writing. (May 2004) (APEKSI, APKASI,
ADEKSI, ADKASI)

ciation servesasaliaison for local
rnment technical assistance resources

2 of 1 target met APEKSI
2 of 1 target met APKASI

- APKASI responds to request from members on PP 8 & 9/2003 through computer
dissemination of regulations including additional resource sitesto answer question:
on impact on members. (Mar. 2003)

- APEK S| conducts a 3-day Best Practice Training and Bogor site visit program fo
members. (October 2003)

- APKASI socializes its BP program with the local government community at large
(i.e., PERFORM public participation training) (October 2003)

- APEKSI staff participates/facilitates continued Best Practice Transfer Program
between Balikpapan and Jambi staff (Oct. 2004)
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Annex 2: Deliverables and Other Information
Submitted
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Deliverables and Other Information Submitted

Date Submitted to
Title USAID Format
BIGG/LGSPP Activity Reports and Highlights Packet February 10, 2004 hard copy
for the period of 1 January - 9 February 2004.
BIGG/LGSPP Activity Reports and Highlights Packet March, 25, 2004 hard copy
for the period of 11 February - 24 March 2004
USAID Quarterly Report for the period January 1, 2004 - March 31, 2004 April 30, 2004 email and
hard copy
USAID 6-month Work plan for the period April 1, 2004 - September 30, April 30, 2004 email and
2004 hard copy
BIGG/LGSPP Activity Reports and Highlights Packet May 10, 2004 hard copy
for the period of 25 March - 9 May 2004
BIGG/LGSPP Activity Reports and Highlights Packet June 8, 2004 hard copy
for the period of 10 March- June 7, 2004
BIGG/LGSPP Activity Reports and Highlights Packet July 8, 2004 hard copy
for the period of June 8 - July 7, 2004
USAID Quarterly Report for the period April 1, 2004 - June 30, 2004 July 31, 2004 email and
hard copy
BIGG/LGSPP Activity Reports and Highlights Packet Sept.1, 2004 hard copy
for the period of July 1, 2004 — August 31, 2004
BIGG/LGSPP Activity Reports and Highlights Packet Oct. 7, 2004 hard copy
for the period of September 1, 2004 — October 6, 2004
USAID Quarterly Report for the period July 1, 2004 - Sept. 30, 2004 Oct. 31, 2004 email and
hard copy
BIGG/LGSPP Activity Reports and Highlights Packet Oct. 29, 2004 hard copy
for the period of October 7, 2004 — October 28, 2004
BIGG/LGSPP Activity Reports and Highlights Packet Dec. 2, 2004 hard copy
for the period of October 28, 2004 — December 1, 2004
USAID Quarterly Report for the period Oct. 1, 2004 — Dec. 31, 2004 Jan.. 31, 2005 email and
hard copy
USAID Quarterly Report for the period January 1, 2005 — April 30, April, 30, 2005 email and
2005 hard copy
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Annex 3: Abbreviations and Terminology

ADEKS Asosias Dewan Kota Seluruh Indonesia (Association of Indonesian City
[Kota] Councils)

AMMAC Association of Mexican Municipdities

APEKS Asosiasi Pemerintah Kota Seluruh Indonesia (Association of Indonesian
Municipdities)

APKASI Asosiasi Pemerintah Kabupaten Seluruh Indonesia (Association of Indonesian
Regencies)

APPS| Asosiasi Pemerintah Propinsi Seluruh Indonesia (Association of Indonesian
Provinces)

BAPPEDA Badan Perencanaan dan Pembagunan Daerah (locd department for planning
and development)

BIGG Building Indtitutions for Good Governance

BUILD Breakthrough Urban Initietives for Loca Development

CIDA Canadian Internationad Development Agency

CLGI Center for Loca Government Innovation

DPOD Dewan Pertimbangan Otonomi Daerah (Regiona Autonomy Advisory Board
— nationd leve)

DPRD Dewan Perwakilan Rakyat Daerah (legidative body at the loca government
leve)

DPR-RI Dewan Perwakilan Rakyat — Republik Indonesia (legidative body & the
netiond leve)

GIS Geographic Information System

GTZ Gesellschaft fur Technische Zusammenarbeit (German Technica Cooperation
Agency)

ICMA Internationa City/County Management Association

IFES International Foundation for Election Systems

IR Intermediate Result

IRDA Indonesia Rapid Decentralization Assessment

Komid Il Commission Two of the DPR-RI

LGSPP Loca Government Support and Partnership Program

LOC League of Oregon Cities

M&E Monitoring and Evaudtion

MOU Memorandum of Understanding

NDI Nationa Democratic Ingtitute

TBD To be determined

TNC The Nature Conservancy

UNDP United Nations Development Program

USAID United States Agency for Internationa Development

VNG Vereniging van Nederlandse Gemeenten (Netherlands Association of
Municipdities)

Y ayasan Otda Locd Government Center implemented by Chemonics/Urban Ingtitute
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Annex 4: Financial | nformation
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